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Parking Options Eqand with 
Opening of New Garage and Lot 

A stilkunder-construction view of the Stadium Drive Garage. 

A new parking facility, Stadium Drive Garage, opened on 
Sept. 2 adding 500 spaces to an area that lost parking spots 
due to the road construction associated with the Maryland 
Center for the Performing Arts (MCPA) project. Located just 
west of Byrd Stadium, it has unique characteristics not found 
in the university's other garages. 

The new facility, the first of its kind on campus, ushers in a 
new parking system. Stadium Drive Garage is a cashier attend- 
ed facility. Patrons pay by the hour or have special access cards 
to operate the gate system (for monthly and student permit 
holders). 

The new parking system uses a ticket/card dispenser that 
requires a patron to pull a ticket and present it to the cashier 
at the end of their stay.The tickets are read through an elec- 
tronic fee computer which determines your parking fee. 

Monthly permits are available at a reduced rate of $40. 
Permit holders or patrons purchasing monthly parking privi- 
leges receive a proximity access card.To gain entrance or to 
exit the garage, cardholders wave their card in front of a card 
reader at either of the entrance and exit gates. 

A distinguishing feature of the new crescent shaped garage 
is the arcade or pedestrian promenade that faces the site of 
MCPA.The 176,000-brick facing of this promenade gives the 
garage a picturesque architectural feature and sewes as a path- 
way for pedestrians to access stairwells and elevators. 

During normal operations, the garage is used as a permit 
and visitor area.The garage also will be used to accommodate 
vehicles parking during special events. 

SDG also operates an Information and Monthly Sales Office 
(on the south side of the garage closest to Lot 1B) where the 
community may purchase monthly parking for SDG and 
receive general information about parking and the university. 

With a nod to safety considerations, the garage has 22 secu- 
rity cameras and 16 Public Emergency Response Telephones 
for direct assistance by Campus Police.While permit and 
monthly cardholders may access the garage at any time, SDG 
will be closed at midnight and reopened at 7 a.m. each day. 
Hourly patrons may enter the garage between midnight and 7 
a.m. but can only leave during this time by obtaining release 
through Campus Police and incurring a $35 after-hours release 
fee. 

Now that football season has arrived, the garage has begun 
its planned for sewice as a multi-use facility. During football 
games, SDG is used by the Terrapin Club (as a prepaid lot), per- 
sons with disabled parking privileges and others attending the 
game.Al1 non-Terrapin Club members pay the $5 parking fee 
upon entry. 

Parking operations are still in the planning stages for basket- 
continued on page G 

Comnrehensive Graduate Proerams 
Report Finds Excellence, opportunity 

The first stage in an ambitious evaluation of 
graduate studies is now underway at the univer- 
sity, shaped by a comprehensive report on gradu- 
ate programs released last week. Over the next 
year, the process will engage faculty, students, 
staff and others in a candid assessment of what 
Maryland offers and how it can best enhance 
those programs to promote excellence in gradu- 
ate education. 

The 150-page report by a specially-appointed 
Graduate Program Review Committee was dis- 
tributed last week to deans, academic depart- 
ment chairs and graduate program directors, and 
copies have been placed on reserve in campus 
1ibraries.The review process, which is expected 
to extend over the 1997-98 academic year, will 
be guided by Gregory Geoffroy, vice president 
for academic affairs and provost. Ilene Nagel, 
dean of the Graduate School and associate 
provost for research, also will play a key role in 
evaluating and implementing many of the rec- 
ommendations. 

Among its 27 recommendations, the commit- 
tee calls for the university to commit 
additional resources for competitive faculty 
salaries, increased graduate fellowship 
funding and graduate assistant stipend levels. In 
supporting graduate programs, the committee 
recommends that priority be given to investing 
future funds to strengthen further those pro- 
grams that are, or have the potential to become, 
truly outstanding-primarily those the commit- 
tee classified as having "established excellence" 
and those it rated as "strong, highly respected 
national programs. "The report also recommends 
that the 15 graduate programs categorized as 
"confronting significant challenges" should be 
carefully reviewed and considered for possible 
reorganization or closure. 

"These strategies:' the report states, "should 
both improve the best departments 
and broaden the number of high quality pro- 

tion must start with an objective assessment of 
all programs, and the willingness to enhance, 
modify and prune programs where appropriate." 

Nagel echoes Geoffroy's call for a campus- 
wide focus on excellence, noting that, "The uni- 
versity should be commended for its decision to 
take a hard look at the academic stature of all its 
graduate programs, as compared to their national 
peers. We can be proud of a committee report 
that so methodically found so much excellence 
while not shying away from the difficult task of 
identifying programs that may need to be 
restructured. 

"I am optimistic," she continues,"about the 
recommendations for the redeployment of 
strategic resources to build more strong and dis- 
tinguished graduate programs." 

The need for an assessment of Maryland's 
graduate programs emerged in the course of 
developing the university's strategic plan during 
1994 to 1996.The final version of the strategic 
plan, issued in March of last year, identified 
excellence in graduate education and research as 
one of the university's five strategic goals, and 
noted that "The University cannot afford to be- 
nor do we want to be-a doctoral supermarket . 
. .Our overriding commitment must be to operat- 
ing only those programs that can measure up to 
the highest standards of quality." 

Nelson Markley, interim provost at the time, 
appointed the Graduate Program Review 
Committee in October 1996 and charged it with 
conducting a comprehensive review of all doc- 
toral and master's programs offered.The commit- 
tee was composed of 11 faculty members repre- 
senting a crosssection of disciplines. 

As resources for its review, the committee 
developed an extensive database on the 
activities of each graduate program, and met 
with the deans of all of the university's 13 col- 

continued on page 7 
grams on the campus." 

In commenting on the 
report, Geoffroy notes that, "This In What State is Maryland? Address to Tell 

will be an An annual tradition continues on Monday, Sept. 15 
opportunity for the university to when Pres. William E. Kirwan presents his State of the 
build on the excellence that Campus address at the 315 p.m. College Park Senate 
already exists in our graduate meeting in Room 0200 Skinner Hall. Kirwan will 
programs. In the months ahead answer questions from the audience directly following 
we will be holding serious dis- his address. 
cussions on campus that can 
lead to important programmatic 
and budgetary decisions.These, 
in turn, w,U help us continue 
the upward trajectory of 
Maryland among the nation's 
best public research universi- 
ties. 

"We're making every effort to 
best utilize our resources, recog- 
nizing the need to focus our 
resources strategically:' Geoffroy 
continues. "Focusing our efforts 
and programs in graduate educa- 

As with all Senate meetings, all members of the 
campus community are invited to attend.The Senate 
encourages your participation, noting that feedback and 
input from non-voting members is vital to the Senate 

Other items on the agenda for the Sept. 15 mee 
ing are approval of the May Senate meetings, and an 
informational report from Senate Chair Marvin Bresl 
The Senate also will take action on a report from thl 
executive committee. 

For ongoing information about the College Park 
Senate and its activities and issues, be sure to check 
the Senate website on InforM at: 
www.inform.umd.edu/CampusInfo/Senate~ 
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I &st squeeze for state colleges 
lated into annual increases of roughly 3 percent 

rise: Declininsm~@Stde , a year-just enough to keep ahead of inflation. 
azazdpUrs U m ' @  Qf.Vagland in. a bind. In January, Mr. Glendening proposed a 3.7 

percent increase for higher education. Technol- 

T HERE'S no mystery why the University ogy enhancements got nearly $8 rnilliow but 
System of Maryland wants to raise tu- when spread among 11 campuses, it didn't go 
ition at  its 11 campuses by 6 percent to 7 very far. How can we expect our public universi- 
percent a year fromnow, - ' ties to excel when our leaders are unwilling to 

Faced with the prospect of 20 percent make the full financial commitment necessary 
more students over five years, costly high-tech- to achieve excellence? 
nology demands, faculty retention concerns Take the university's flagship'campus at  Col- 
and a diminishing percentage of support from lege Park. It drew up a five-year enhancement 
Amapolis, USM officials are caught in a bind. plan in 1988 to make the school one of the na- 
The only way out is to request once again from tion's mest public research universities. But 
t.he board of regents a tuition rise well above the state reneged on $141 million requested to 
t;he rate ofinflation. implement that plan. 

It is not an unreasonable demand. Yet State 
'House leaders have been quick to condemn the 000 
proposed tuition increases. Gov. Pards N. 
Glendening urged the board to drop the mat- There was a time when state aid accounted 
ter, calling for "some restraint." House Speaker for well over half of revenues at public colleges. 
Casper R. Taylor called the proposed increases Now the general fund money flowing from An- 
inappropriate because they are far higher than napolis amounts to only 32 percent of revenues. 
the inflation rate. No wonder tuition and fees have risen every 

Such tuition hikes would not be necessary year during this decade. 
had State House leaders lived up to their earli- To offset this drop, USM regents have em- 
er commitments and fWy supported Mary- barked on an ambitious plan to raise $700 rnil- 
land's public colleges and universities. It is the lion for the university's endowments. A more 
lack of money promised by the state that has aggressive approach toward grants and re- 
put pressure on tuition charges. search contracts has been instituted. Yet it will 

take time to produce results. 
000 These tuition increases are not out of line. 

They are much smaller than big tuition jumps 
When the state university system was reor- in the recession years. The regents have placed 

ganized in 1988 under Gov. W i a m  Donald a ceiling on future increases on each campus. 
Schaefer, campus officials went along because But if Marylanders want their public colleges to 
state leaders agreed to upgrade the quality of offer students top-caliber learning, they must 
undergraduate and graduate education. State realize it will take money to attract and retain a 
aid rose over 30 percent in two years. But when quality faculty, to purchase state-of-the-art 
the recession hit, this cash infusion came to a equipment and to erect new buildings. 
halt. General fund support for higher education A public college education in Maryland re- 
dropped 13 percent between 1990 and 1992. mains a bargain. If state leaders are worried 

After Mr. Glendening became governor in about dordability, they ought to budget more 
1994, he pledged to reverse this trend and give money for scholarships. And they ought to 
public colleges and universities "a steady, reli- place a higher priority on funding new initia- 
able level of state funding." But this has trans- tives at state colleges and universities. 

Reprinted from the Aug. 26 edition courtesy of the Baltimore Sun 
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Laptops on Loan 
The Information Technology Library pro- 

vides a hardware loan program with a variety 
of equipment that may be reserved, picked 
up and used only by University of Maryland, 
College Park faculty and staff.The IT Library 
is located in Room 1400 Computer and Space 
Sciences Building. 

Hardware available for loan includes l a p  
tops, which can be reserved for $15 per day. 
The available higher end machines include 
Gateway Solo, Hitachi M12@T, Mac 
Powerbook 1400c and LCD-Pad. Mid-range 
machines include IBM Thinkpad, Mac 
Powerbook 145, IBM PS/2 and Toshiba. 

Patrons may also request special software 
to be loaded on the laptops. If you do, please 
mention it t o  the Library staff when resewing 
" 

' machine.Ask the Library for information 
:he software packages that can be loaded. 
Ither hardware the library has to loan, at a 
rge of $10 per day, includes a black and 
te digital camera with live video and still 
~ t ,  CD-Roms, LCD-Panels and overheads. 
)ue to the popularity of the program, 
vns may encounter a waiting period for 

some of the hardware. If hardware is needed 
for a specific date, please contact the Library 
as soon as possible.The more advanced 
notice the Library is given, the more likely it 
is that a specific request will be fded. 

Borrowing fees have been added to assist 
in keeping the loaner program current with 
ever-changing technology. Regular fees (and 
late fees) are charged for days the Library is 
open. If, however, the machine is being used 
for educational purposes, the Library will not 
charge for the first 24 hours of the loan peri- 
od. 

All equipment borrowed from the 
Information Technology Library is due back at 
2 p.m. on the date due. If it is returned after 
t m  time, it will be considered late for that 
day.The faculty/staff who checks out the 
hardware must also return it. 

Any questions or comments should be 
directed to the IT Library at 405-4261. 
Information is also available on the Web at 
www.aits.umd.edu/library. 

McAdams Leads CP Scholars, 
Shapiro to Direct K-16 Project 

Nancy Shapiro, executive 
director of College Park 
Scholars, is leaving her position 
on Sept. 16 to become director 
of the K-16 Project at the 
University System of Maryland. 
Appointed to serve as acting 
executive director of CPS is 
Katherine McAdams, associate 
professor in the College of 
Journalism. 

In collaboration with the 
Maryland State Department of 
Education and the Maryland 
Higher Education Commission, 
Shapiro will head a four-year 
project designed to implement 
standards-based reform in the 
state higher education system. 
The K-16 Project's goals 
include the 
alignment 
of high 
school grad- 
uation 
assessments 
with col- 
lege admis- 
sions and 
placement 
practices; 
the revision 
of teacher 
preparation 
and certifi- 
cation 
require- 
ments; and 
curricular 
reform 

McAdams, who assumes the 
acting executive director posi- 
tion Sept. 16, has been a faculty 
member here since 1987 and is 
the recipient of several cam- 
pus-wide teaching awards. 
Recently, she was a member of 
the Middle States Accreditation 
Team. 

Ralph Bennett, professor of 
architecture and chair of the 
CPS faculty advisory council 
says, "Dr. McAdams brings a 
level of energy and an under- 
standing of the potential of 
College Park Scholars which 
makes it a pleasure to look for- 
ward to working with her." 
McAdams will continue with 
some of her teaching duties in 

the College 

within high- 
er education that reflects the 
increased standards for high 
school graduates. 

Shapiro brings her expertise 
to an increasingly complex 
educational policy arena. She 
says she views the K-16 Project 
as "a forward-looking response 
to the overriding goal of public 
secondary and post-secondary 
education-preparing compe- 
tent, flexible, educated citizens 
for the 21st century." 

Shapiro is the founding 
executive director of College 
Park Scholars, a livindearning 
program which creates a small 
college environment within 
the university. CPS began with 
440 students in four interdisci- 
plinary programs in 1994.This 
year, the program enrolls 
1,2000 students in nine pro- 
grams.The program has 
received national recognition 
of and support for its innova- 
tive programming and curricu- 
lum in the form of grants from 
the U.S. Department of 
Education, the Smithsonian 
Institution and Lockheed- 
Martin. 

of 
Journalism. 

An 
expert on 
mass com- 
munication 
and society, 
public rela- 
tions writ- 
ing and 
editing, and 
women in 
journalism, 
McAdams 
frequently 
serves as an 

-expert writ- 
ing coach 
for area 
businesses 

and government agencies, as 
well as a judge for professional 
competitions, journals and text- 
book publishers. She received 
her Ph.D. and master's degree 
from the School of Journalism 
at the University of North 
Carolina at Chapel Hill. Her 
bachelor's degree is in sec- 
ondary English education, and 
she began her career teaching 
high school English and art in 
Raleigh, N.C. 

McAdams spent last year as 
a copy editor at washington- 
post.com, the 18month-old 
online news service of the 
Washington Post. "It was a thrill 
to work for a year on a cutting 
edge of journalism and espe- 
cially to see recent graduates 
respond to new technologies 
and new work environments," 
she says. 

The search for a permanent 
CPS executive director will 
begin immediatelyThe search 
committee is cochaired by 
William Higgins, associate dean 
of life sciences, and Sheri 
Parks, associate dean for 
Undergraduate Studies. 

UNIVERSITY OF MARYLAND Outlook is the weekly faculty-staff newspaper serving the College Park campus community. Vice President for University Advancement Reid 
Crawford, Director of University Relations Roland King. Editor Jennifer Haweb, Assistant Editor Londa Scott, Letters to the editor, story suggestions and campus infor- 
mation are welcome. Please submit all material at least two weeks before the Tuesday of publication. Send material to Editor, Outlook, 2101 Turner Building, through 

srsity of Maryland. College Park. MD 20742. Our telephone number is (301) 4054629. Electronic mail address is outlook@umdacc.urnd.edu. 
49344. 
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I Cumpus Set to Raise $350 Million 
A 

On July 1, the University 
of Maryland embarked 
upon an initiative that will 
change the nature of this 
institution. On that day, we 
began the largest fund-rais 
ing campaign ever under- 
taken by a public institu- 
tion in the state of 
Maryland. Bold Vision * 
Bright Future: The 
Campaign for Maryland 
has a goal of raising $350 
million in private funds 
and building a strong 
endowment to support 
future generations of 
scholars and students. 

This is an ambitious goal 
for an institution that does 
not have a longestab- 
lished history of seeking 
private support. But what 
is even more ambitious is 
the agenda we have set- 
our bold vision that will 
bring about our bright 
future. 

The $350 million dollars 
that we raise by June 30, 
2002, will play a signifi- 
cant role in transforming 
the University of Maryland 
into one of the nation's 
top 10 public research 
universities.The private 
funds we seek to raise 
will increase the already 
high quality of our stu- 
dent body and enable us 
to recruit faculty mem- 
bers whose teaching and 
research abilities distin- 
guish them from all other 
scholars throughout the 
nation. 

This support will build 
state-of-the-art facilities 
and renovate or refurbish 

current facilities to 
ensure that our students 
and faculty learn and 
teach with cuttkgedge 
technology and 
resources.This campaign 
will allow the University 
of Maryland to achieve 
it strategic priorities and 
secure its status as a pre- 
eminent institution, rec- 
ognized nationally and 
internationally for excel- 
lence in education, 
research and public ser- 
vice. 

Historically in the 
United States, publicly 
supported universities 
were not active in seek- 
ing private support. 
Today, however, the 
greatest American public 
institutions are committed 
to establishing a signscant 
endowment fund to guar- 
antee a steady income 
stream despite any vagaries 
of funding dictated by state 
legislatures. During this 
campaign, the university 
proposes to increase its 
endowment by $100 mil- 
lion, which will ensure 
Anancial stability for the 
university and provide on- 
going support for meritori- 
ous scliolarships, innova- 
tive and unique education- 
al programs, research 
opportunities and premier 
faculty members.These 
people and opportunities 
are vital if the university is 
to achieve its strategic 
vision. 

The goals for Bold 
Vision * Bright Future 
include: 

BOLD 
VISION 
BRIGHT 
FUTURE 
'I'HE CkMMfGN KXC 'WE 
UNIVERSITY OF 
MARYLAND 

A Commitment to 
Educational 
oppo-ty 

Scholarship support - 
$25 million 

Fellowship support - 
$37.95 million 

Superior Scholar- 
Teachers 

Faculty. chairs - 
$77.5 million 

Innovation in Education 
and Research 

Program support - 
$126.7 million 

A Campus for the Future 
Facilities -$61.35 million 
Equipment - $21.5 mil 

lion 

Instruments Designed by Physics Dept. 
Launched on NASA's Ace Spacecraft 

On Monday,Aug. 25, NASA 
launched the Advanced 
Composition Explorer (ACE) 
spacecraft from Cape 
Canaveral Station, Fla., initiat- 
ing a five-year investigation of 
the isotopic and elemental 
composition of several distinct 
samples of matter, including 
the solar corona, the interplan- 
etary medium, the local inter- 
stellar medium and galactic 
matter. 

ACE carries nine scientific 
instruments whose compre- 
hensive and coordinated com- 
position measurements will 
determine elemental, isotopic, 
and ionic charge state determi- 
nations from different material 
reservoirs spanning the energy 
range from the solar wind (- 1 
keV/nucleon) to galactic cos  
mic rays (-500 MeV/nucleon). 
Scientific investigations will 

focus on the origin and evolu- 
tion of solar and galactic mat- 
ter, including the composition, 
origin of the elements, forma- 
tion of the solar corona, and 
acceleration of the solar wind. 

The physic's department's 
Space Physics Group, collabo- 
rating with Johns Hopkins 
University and the University 
of Bern, Switzerland, provided 
three of the ACE instruments. 
George Gloeckler and Fred 
Ipavich oversaw construction 
of the Solar W~nd Ion Mass 
Spectrometers (SWIMS) and 
the Solar Wind Ion 
Composition Spectrometer 
(SWICS). SWIMS will deter- 
mine the isotopic abundance 
of the solar wind every few 
hours, and SWICS will deter- 
mine the elemental and charge 
composition, temperature and 
speed of the solar wind. Glenn 

Mason and Joseph Mazur 
directed construction of the 
Ultra Low Energy Isotope 
Spectrometer (ULEIS) that 
measures suprathermal and 
energetic ion fluxes, and iso- 
topic composition. 

In order to get away from 
the effects of the Earth's mag- 
netic field, the 785 kg ACE 
spacecraft will travel almost a 
million miles from the Earth tc 
orbit the L1 liberation point. 
The Maryland instruments 
w e e  turned on a few days 
after launch. Instrument activa 
tion and early checkouts will 
take place over the next few 
weeks, with routine science 
operations beginning in mid- 
to late-September. More infor- 
mation about ACE can be 
found at: 
http://www.gsfc.nasa.gov/ace/ 
ace.htm1. 

A selection of recent comments in the media by and about 
the University of Maryland and its people. 

"Lancelot was a long shot, like an American entry at a bread- 
baking contest in Paris.The little robot, designed by a team from 
the University of Maryland, was competing in Japan, the Robot 
Kingdom-the only foreigner going up against opponents made 
by robotically inclined Japanese engineering students . . .As part 
of a Tokyo robot extravaganza that ended today, Lancelot took his 
turn against 110 Japanese robots all brimming with software to 
die for.And, like Rocky Balboa taking on Apollo Creed, the little 
guy from College Park kicked butt." (Mary Jordan, Washington 
Post foreign correspondent, in a page one sto ry, 8/6/97) 

"The Americans did not give up. They were more focused. In 
the end, their robots were closer to perfection . . .I think the 
Americans enjoyed the competition more than anyone else." 
(Keisuke Kato, mechanical engineering doctoral candidate at  
the Tokyo Institute of Technology, commenting on Ma yland's 
first-place win in the robot competition, as quoted in an editori- 
al saluting the team in the Citizen Tribune, Morrkitown, Tenn., 
8/19/9 7) 

". . . one researcher - Ma jorie Reaka-Kudla of the University of 
Maryland, College Park -argues that we have already erased thou- 
sands, if not hundreds of thousands, of species from the sea. 
'Humans have already caused many more extinctions in the 
marine environment than we are aware of; says Reaka-Kudla." 
(Science magazine, 7/25/97, in a feature on "Extinction on the 
High Seas') 

"Wanting to protect the environment is one thing. Embracing 
the apocalyptic environmentalism A1 Gore preaches - and that 
the media buys as science - is somethihg else." (Robert Nelson, 
professor in the School of Public Affairs, "Fire and Brimstone," 
an opinion piece in Forbes magazine, 8/25/97) 

"There is a kind of biblical feel to all this. Here they are, Moses 
has taken them almost to the threshold of the Promised Land, and 
they're quarreling among themselves." (Roger Davidson, profes- 
sor of government and politics and a congressional scholat; on 
GOP eflorts to oust Newt Gingricb, as quoted in the Fort Worth 
(Texas) Star-Telegram, 7/20/97) 

"A new trend for universities is substance-free housing.At the 
University of Maryland, for example, residence director Karla 
Shepherd says drug-free living is "really catching on." Maryland's 
program, which houses interested students on individual sub- 
stance-free floors or in completely drug-free dormitories, has 
grown from 120 students in the fall of 1993 to 1,000 students last 
spring." (USA Weekend national Sunday newspaper magazine, 
8/17/9 7) 

". . . Sam Keller, executive director of the East-West Space 
Center at the University of Maryland, said NASA should keep 
working on Mir as long as possible.'Mir is old . . .but it's the only . 
option we have,' Keller said." (Newark, N . ,  Star-Ledgq 8/19/97, 
in a story on the troubled Russian space station) 

"' I'm seeing more and more couples recognizing the Impact of 
divorce on their children; said Carol Werlinich, director of the 
Family Service Center at the University of Maryland. . . .'Divorce is 
a loss much like death for children. What they lose is the ideal 
family, the mother-and-father unit and the central, safe knowledge 
of that;Werlinich said. 'For many, death is an easier loss because 
it's final and there's no blame. But divorce is someone choosing 
not to be with you.And you'v 
a cover story, aChild-Friendly 
health supplement, 8/26/9 7) 

c! got to 1 
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" [New football coach Ron] Vanderlil set his targets so 
high that, well, who knows if he'll ever hit them? Rut with his 
record and system, he represents the best chance in years for 
Maryland to reclaim a semblance of its football glory.The opti- 
mism generated by his hire is warranted." (Sports columnist john 
Eisenbe~, Baltimore Sun, 8/22/97) 
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dateline maryhnd 

Lectuk 
4 p.m. "Magnetic Reconnection: In the ~ibiary 
The Driver of Explosive Events in 11 a.m. VICTOR classes teach the 

Astrophysical, Space and Laboratory basics how to useVICTOR* the 
Plasma,*James physics D ~ ~ ~ .  online catalog and EBSCO, an index 
1410 Physics Bldg. 5-5945. to journal articles. 4M100E McKeldin 

Library. 5-9245. 

In the Library In the Library 
4 p.m. VICTOR classes teach the 2 p.m. VICTOR classes teach the 
basics of how to use VICTOR, the basics of how to use VICTOR, the 
online catalog and EBSCO, an index online catalog and EBSCO, an index 
to journal articles. 4M100E McKeldin to journal articles. 3203 Hornbake 
Library. 5-9245. Library. 5-9245. 

Lecture Colloquia 
7 p.m. Anthony Hecht will partici- 4 p.m. "Unconventional 
pate in the "Writers Here and NOW Superconductors: Sudip 
Series", Sponsored by the Creative Chakraverty, University of California, 
Writing Dept. Hecht is a Pulitzer Los Angeles, 1410 Physics Bldg. 
Prize winner, former poetry adviser 5-5945. 
to the Library of Congress and 
author of the recent book "Flight  ti^^ 
Among the Tombs," Graduate 6-8 p.m. Taekwondo athletic train- 
Reserve Room, McKeldin Library. 
53820. 

ing and instruction with the 
Taekwondo Club, Ritchie Coliseum, 
martial arts room. 
http://www.infom.umd.edu/ 
StudentOrgftaekwondo/ 

er 

Lecture 
3:30 p.m. 'Tropical-Like Cyclones 
in the Extra-Tropics," Oreste Reale, 
International Centre forTheoretica1 
Physics. 2400 Computer & Space 
Sciences Bldg. 5-5392. 

Recreation 
6-8 p.m. Taekwondo athletic train- 
ing and instruction with the 
Taekwondo Club, Ritchie Coliseum, 
martial arts room. http://www. 
infom.umd.edu/ StudentOrg/taek- 
wondo/ 

In the Library 
1 p.m.VICTOR classes teach the 
basics of how to use VICTOR, the 
online catalog and EBSCO, an index 
to journal articles. 3203 Hornbake 
Library. 5-9245. 

Recreation 
6-8 p.m. Taekwondo athletic 
training and instruction with the 
Taekwondo Club, Ritchie Coliseum, 
martial arts mom. 
http://www.inform.umd.edu/ 
StudentOrg/taekwondo/ 

In celebration of its 
30th anniversary, the 

University of 
Maryland Chorus per- 

forms Beethoven's 
Symphony No. 9 with 

the National 
Symphony Orchestra 
on Sept 9,11 & 2 0  
at 7:30,p.m. in the 

Eisenhower Theater, 
Kennedy Center. 

For more informa- 
tion, call 405-5571 

or 405-5568. 

Calendar Guide 
Calendar phone numbers listed as 4xxm or 5-xxxx stand for the prefix 314 

or 405. Events are free and open to the public unless noted by an asterisk 
(*I. 

All calendar information for Outlook is downloaded directly from inforM's 
master calendar, located on the Internet at www.inform.umd.edu. 

Submissions to inforM can be made by email to: calendar@ umail.umd. 
edu.To reach the inforM calendar editors by phone, call 4050825. 

Father of Artif cia2 In tellgence Envisions Information 

Marvin Minsky, founding father of 
the field of artiticial intelligence, will dis  
cuss "Envisioning and Designing 
Information Today," on Sept. 19, in the 
School ofArchitecture Lecture Hall.The 2 
p.m. lecture, hosted by the College of 
Library and Information Services, is the 
first in a series focusing on information 
design. 

Minsky is a leader in intelligence- 
based mechanical robotics; he designed 
and constructed some of the first 
mechanical hands, visual scanners, soft- 
ware and computer interfaces. He was 
closely involved with the development of 
the computer language LISP and 
designed and built the frrst LOGO "tur- 

tle." In 195 1, Minsky built a machine called 
SNARC-the first randomly wired neural 
network learning machine. He also invented 
the Confocal Scanning Microscope, an opti- 
cal instrument with unprecedented resolu- 
tion and image clarity. 

Minsky joined the faculty of the Massachusetts Institute of Technology in 1957, as 
assistant professor in mathematics. In 1959, he founded the MIT Artificial Intelligence 
Project-now the Artificial Intelligence Laboratory-of which Minsky was the director from 
1964-74. From 1974-89, he served as Donner Professor of Science in the department of elec- 
trical engineering and computer science. In 1990, he moved to MIT's media laboratory, 
where he was appointed Toshiba Professor of Media Arts and Sciences. 

Especially notable among Minsky's many publications are his 1961 essay,"Steps 
toward Artificial Intelligence: in Feigenbaum and Feldman's Computers and Thought (1964), 
which remains a keystone of the Artificial Intelligence field, and his 1985 book Society of 
the Mind, which expounds upon the "Society of the Mind" theory, co-formulated by Minsky 
and Seymour Papert.This theory, which combines insights from developmental child psy- 
chology and attempts to build intelligent machines, proposes that "you can build a mind 
from many little parts, each mindless by itself." 

In recent years, Minsky has devoted himself to private research. He also has coau- 
thored a science fiction novel, with Harry Hamson, titled The Turing Option. 

This lecture series is being coordinated by information design expert Graziella 
Tonfoni, professor at the University of Bologna and a visiting professor at the College of 
Library and Information Services. Other seminars in the series include a panel discussion on 
the users' and readers' perspective on information design, with panelists Edward Hill (U.S. 
Navy) and Pete Daniel (Smithsonian Institution). 

For more information please contact the dean's office at the College of Library and 
Information Services at 405-2035. 

Promising Young Composers Win Walsams 
Through the generous gift of Walter 

Summer-composer, musician, artist and philan- 
thropist-the School of Music is pleased to 
announce the winners of the first Walsam 
Awards in music composition: Matthew Halper, 
Ping Hu and Somi Shin.A concert of award-win- 
ning compositions will be presented on Monday, 
Sept. 22 at 8 p.m. in the Ulrich Recital Hall of 
the Tawes Fine Arts Building. Works will be per- 
formed by members of the 20th Century 
Consort.Admission is free and the public is invit- 
ed to attend. 

The prize will be offered biennially to foster 
excellence in the field of new music and assist 
promising young composers in the advancement 
of their careers. Awards for this year's competi- 
tion were given for the composition of music 
for string quartets. 

Halper is a recent graduate of the university, 
having earned his doctoral degree in composi- 
tion studying with Mark Wilson. He currently 
teaches at Montclair State University. Halper's 
orchestra piece, Stalin's Wake: Homage to 
Shostakovitch, was awarded a Whitaker Reading 
Prize by the American Composers Orchestra in 
1996 and received its NewYork premiere by the 
ACO under the direction of Paul Lustig Dunkel. 

Illinois State University has chosen Halper as a 
guest composer for Spring 1998 and will feature 
a faculty concert of his music. In addition to 
degrees in music composition and theory, 
Halper holds degrees in mathematics and electri- 
cal engineering. 

Hu is a doctoral student at the university, , 

studying composition with Lawrence Moss. He 
studied composition at the Sichuan 
Conservatory of Music, PRC, and from 1989-92, 
before coming to the United States, held a posi- 
tion as an assistant professor of music. Hu, who 
is currently a teaching assistant at the School of 
Music, has had his compositions performed 
extensively in China and the United States. 

Shin, who also studied with Lawrence Moss, 
received her doctoral degree from the university 
this year. Her dissertation composition, Freedom 
is Not Free, is a large-scale work for orchestra. 
Shin received a bachelor's degree in composi- 
tion in 1988 and an master's degree in 1990 
from Yonsei University, Seoul, Korea. Her thesis 
was an extensive study of the golden section 
and proportional schemes in the music of 
Debussy. 
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Sharon Harvey Travels to Japan, Finds a Smile is Universal 
Maryland's engineering students and 

their robot Lancelot weren't the only 
university representatives making news 
in Japan last month.While the team was 
taking their mechanical robot to victo- 
ry, senior government and politics 
major Sharon Harvey was one of 30 
American delegates who traveled over- 
seas for the Japan America Student 
Conference. 

"The goal is for Japanese 
and American students to 

come together to dispel 
stereotypes and' work out 

issues that affect our coun- 
try and the world," 

Sharon Harvey 

Harvey, whose minor is Japanese, 
spent one month in Japan as part of the 
annual conference and traveled to 
Tokyo, Kyoto and Okinawa with a 
group of Japanese student delegates. 

"The goal is for Japanese and 
American students to come together to 
dispel stereotypes and work out issues 
that affect our country and the world," 
she says. 

The delegates were placed into 

groups to work on specific focuses 
under the theme "Exploring our Roles 
in the Asian Pacific Region," Harvey 
says. Her group's focus was the environ- 
ment. While the groups engaged in 
workshops during the day, the dele- 
gates had their evenings free to explore 
Japan.The group also went on various 
field trips throughout their visit. Harvey 
says one highlight of her trip was when 
she had the opportunity to stay with a 
Japanese family for a few days. 

Spending a month in Japan gave 
Harvey the chance to totally immerse 
herself in the culture of Japan. Being in 
the country for a month, Harvey says 
she did notice a variety of differences 
between American and Japanese cul- 
ture. "The people are very friendly and 
the culture is as well," she says."The 
custom is to be polite." 

Although everyone in the confer- 
ence spoke English, Harvey says she 
had to remember to talk slower in 
order for the Japanese delegates to fully 
understand what she was saying.While 
Americans tend to talk a lot and lead a 
conversation, she had to remember to 
allow for the Japanese delegates to 
state their opinions. 

Despite the differences, "You get to 
realize that people are people," Harvey 
says. 

From her month-long trip, Harvey 

Sharon Harvey, a government and politics major spent a month in Japan as part of 
the Japan America Student Conference. 

says she learned most about communi- 
cating with others. During the confer- 
ence, one of the Japanese delegates 
noted that although there was a lan- 
guage bamer, the American delegates 
had such warm outlooks that they all 
could always communicate through 
their hearts. 

"And a smile is universal," Harvey 
says. She also learned that being a 

leader is not only someone who takes 
charge, but someone who listens, too. 

Harvey became interested in Asian 
culture while in high school where she 
took Japanese language classes.When 
she graduates at the end of the semes 
ter, she hopes to work in an Amefican 
corporation in Japan and eventually 
attend law school. 

Refurbished Ritchie Attracts Fitness, Recreational Enthusiasts 

After nearly two years of construc- 
tion and renovations, Ritchie Coliseum 
is back in business and better than 
ever, according to Jay Gilchrist, director 
of Campus Recreation Services. 

The new and improved Ritchie fea- 
tures an 1 1,000 square foot hardwood 
floor in the main gymnasium with the 
capacity to hold 1,800 people in chair, 
bleacher and floor seats.The gym area 
includes mezzanine seating across the 
top with space available for concession 
stands and additional seating. 

Unfortunately a flood during the 
summer warped the brand new hard- 
wood floor in the main gym and is cur- 
rently being replaced. Gilchrist says the 
gym was used only a few times for bas- 
ketball games and other activities 
before the deluge of water made the 
area unusable.The new floor should be 
finished by mid September. 

renovated building leads to a-basewnt 
lobby and concession area, as well as 
men's and women's locker rooms, a 
weight room, a fitness center and a 
martial arts room.The weight and fit- 
ness rooms include free-weights and 
cardiovascular equipment like tread- 
mills and bikes, as well as mirrored 
walls and a sound system in each room. 
The martial arts room boasts fully 
padded walls. 

The renovated Ritchie is a big 
change from the one that was closed 
down nearly four years ago due to its 
deteriorating condition. 

"It's gone from being an embarrass 
ment on Route I to a real asset," says 
Gilchrist, who's worked at the universi- 
ty  for 16 years. He recalls a time when 
Ritchie still housed a few dorm rooms 
and was known for its Greek "mixers." 

Glen Construction is responsible for 
A stroll down the steps of the newly- the renovation and the architecture 

firm of 
Ayers/Saint/Gross in 
Baltimore designed 
the new arena. 
Gilchrist says the 
inside of Ritchie had 
to be gutted and 
rebuilt from the 
inside out. In addi- 
tion to the new look 
on the inside, there's 
pleasant landscaping 
and a picnic area 
which brings a plaza- 
like atmosphere to 
Route I. 

Americans with Disabilities Act require- For more information, call Campus . 
ments, something the former building Recreation Services at 3 1472 18. 
did not. 

recreational activities including con- 
certs, dances and socials, as well as 
women's volleyball games and 
wrestling meets. 

Faculty, staff and students are wel- 
come to make use of the new Ritchie 
Coliseum free of charge this semester. A 
faculty or staff ID must be presented at 

FITNESS CENTER,WEIGHT ROOM & 
GYMNASIUM 

Monday - Friday 6 a.m.-10 p.m. 
Saturday 8 a.m.4 p.m. 
Sunday 10 a.m.-10 p.m. 

The renovated the front desk and each training room, 
building also meets the Gilchrist says. lhesday, Thursday and Sunday 
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The Faculty Ombuds Office: 
What Does That Really Mean? 

As we begin the 1997 fall semester I thought 
it might be helpful to review the guiding princi- 
ples in our grievance procedures as well as 
what is both helpful and counterproductive in 
resolving disputes. 

As stated in the Faculty Handbook a faculty 
member may file a grievance for any action or 
inaction by an academic administrator that they 
believe is unfair, discriminatory or improperly 
reached. Grievance issues include but are not 
limited to academic freedom, salary, assignments 
and the nature and conditions of a faculty mem- 
ber's work. Grievances cannot be filed against 
written campus or system policy per se. 

The faculty ombuds officer operates as a neu- 
tral, impartial person to provide confidential and 
informal assistance to faculty- and administrators 
in resolving concerns related to their work.The 
ombuds officer serves as counselor, fact-finder, 
mediator and negotiator, but not as an advocate 

Arnold Medvene 

for any party to a dispute. He or she serves all 
faculty and administrators and attempts to 
resolve disputes informally before they enter for- 
mal grievance channe1s.h additional charge is 
to advise those who seek information about 
what constitutes a grievance, and what the 
grievance procedures are. 

The ombuds officer is responsible for provid- 
ing information regarding the negotiation, medi- 
ation and adjudication procedures and their rela- 
tion to other policies and procedures of the uni- 
versity, as well as the conditions for using the 
various steps of the grievance procedure. 
Grievants may not be reprimanded or discrimi- 

nated against in any way for initiating any 
inquiry, allegation or complaint, and confidential- 
ity is the same as accorded to peer review 
processes. 

Certain factors often differentiate conflict 
related cases that are settled versus cases that go 
to the College Park Senate, court, or become 
ongoing and filled with acrimony. One or more 
of the following factors are characteristic of 
unsettled cases: 

1. Complaints are ignored. 
2. Phone calls or letters are not returned. 
3. Grievant or respondent say they are 

going to do something, and then do not follow 
through. 

4. Grievant or respondent say they are 
going to do something, and then do something 
else. 

5. Complaints are not believed. 
6. Grievant or respondent do not know 

what to do, or who to ask for help. 
7. Grievant or respondent is uncomfort- 

able with the topic (s). 
8. Grievant or respondent feels apologiz- 

ing is an admission of guilt. 
9. Grievant or respondent thinks that lis 

tening ope* to the other party and asking 
questions may imply their advocacy of that posi- 
tion. 

10. Parties to the dispute are anxious that 
being actively irifrolve'd in some situations may 
be "careerending." 

An ever increasing goal in negotiation is the 
desirability of preserving the relationship 
between the parties even though they may dif- 
fer on the substance of their dispute,The goal of 
mediation is to turn acrimonious negotiations 
into productive, problem-solving sessions. For 
faculty members who may deal with one anoth- 
er again in the future, maintaining credibility 
and trust may be as important as obtaining any 
particular substantive gain. 

The overriding purpose of "problem-solving" 
negotiation is to maximize the participants joint 
gains.The ombuds officer's position is that all 
parties benefit when a grievance is responded 
to promptly and fairly.The grievance procedure 
at the ombud's level attempts to handle these 
situations as  informally as possible and at a level 
in the university structure that is accessible to 
all faculty members.The procedure attempts to 
enhance communication between the parties, 
and to empower the participants to resolve the 
problem. 

-ARNOLD MEDVENE 
FACULTY OMBUDS OFFICER 

Libraries Begin Major Reorganiuttion 
Aimed at Undergraduates 

In the spring of 1996, a University Libraries CQI team looked 
at the provision of library services to the undergraduate com- 
munity and produced a report, "Undergraduate Library Services 
in the 21st Centuryn (available on the Web at 
http://www.lib.umd.edu/UMCP).As a result of that report, the 
Libraries have begun a major reorganization of services to 
undergraduates.This reorganization will transform and dramati- 
cally improve the way information is delivered to support class 
room learning and research. 

Dean of Libraries Charles Lowry says that such changes can- 
not help but have a major impact on the use of the library facil- 
ities involved and take a signrficant amount of time to fully 
implement.The transition is expected to take from 18 to 24 
months. 

The principal effort will involve consolidating undergraduate 
collections, periodicals, aAd reference services, and moving 
them from Hornbake Library to McKeldin Library and the 
branch libraries. 

Such changes cannot take place without moving services in 
the other direction.Therefore, Special Collections, i.e.,Archives 
and Manuscripts, Marylandia and Rare Books, and the National 
Trust Library, currently located within McKeldin, will be relocat- 
ed to Hornbake after space there is properly renovated to 
accommodate the materials and services. 

The first undergraduate services to move to McKeldin during 
the 1997-98 transition year are reference and information ser- 
vices.This move is taking place at the beginning of this semes 
ter. Relocation of Hornbake Periodicals, Circulation and 
Reserves will occur incrementally and, whenever possible, to 
coincide with inter-terms. 

McKeldin will continue to house U.S. government docu- 
ments and the National Trust for Historic Preservation 
Collection.The Hornbake Libraqfkill continue to have 
Nonprint Media Services, the National Public Broadcasting 
Archives, and The Library of American Broadcasting.The 
Performing Arts Library (formerly the Music Library) will remain 
in the Hornbake Library building until the new Performing Arts 
Cenrer is completed. 

While Hornbake Reference staff has moved to McKeldin 
Library, most Hornbake Library services and facilities are open. 
These include: 

Circulation (Main floor) 
Nonprint Media Services (4th floor) 
Periodicals and Microforms (2nd floor) 
Performing Arts Library (formerly the Music Library, 3rd Floor) 
Reserve Room (lower level) 
Study Carrels (all floors) 
WAM Lab (lower level) 
24hour/Late Night Study Room 
(lower level) 

For further information, 
please call the Public Services 
Division at 
301-405-9251. 

Parking Options Expand with Opening of New Garage and Lot 
red from page I 

ball games. But presently, all of the SDG will be used 
for men's basketball games with a $3 parking fee 
upon entry. Parking for events at the Maryland Center 
for the Performing Arts (to be completed in 1999) will 
be similar to basketball games with MCPA patrons 
paying a $3 parking fee upon entry. 

Hourly fees for the garage are $1 per hour to a 
maximum of $8 for each 24hour period. Hourly fees 
will not accrue between midnight and 7 a.m. when 
the garage is closed. Parking validation coupons are 
available for individuals or departments who prefer to 
prepay for guest parking. For additional information 

about the Stadium Drive Parking Garage, please call 
3 14PARK. 

Between Van Munching Hall and Caroline Hall, a 
new visitor parking area is slated to open this month. 
Like Stadium Drive Garage, the new Colonade Drive 
visitor lot will offer parking on an hourly basis at $1 
per hour up[ to a maximum of $8 per 24hour period. 
A portion of the parking spaces in this lot can be 
reserve by departments for visitors. 

The construction of the Colonade Drive lot makes 
it possible for additional spaces to be assigned to stu- 
dent permit holders in the area.The 35 meters in Lot 
IF, beside Caroline Hall, have been removed and will 
be designated as Lot 1. Lot U, across the street, also 

will be redesigned in October and any additional 
spaces not required by faculty and staff will be 
assigned to Lot 1 permit holders. 

The Colonade lot will close each evening at mid- 
night. Individuals wishing to park their vehicles in this 
lot will not incur a fee between niidnight and 7 a.m. , 
but all vehicles will be required to move by 7 a.m. 
Vehicles parked the night before and remaining in the 
parking area after 7 a.m. will be issued parking viola- 
tions.Al1 patrons wishing to leave this lot between 
midnight and 7 a.m will need to call Campus Police 
and incur a $35 after hours release fee. 



University's Administrative Operations undergo Reorganizati 
At a twoday retreat last June, the president, vice 

presidents and executive assistant Marie Davidson dis- 
cussed, among other issues, the administrative opera- 
tions of the university at the campus 1evel.They were 
seeking a more effective way to carry out their 
responsibilities in support of the campus community. 

As a result of those discussions, several changes in 
campus-level committees and councils have been 
implemented The main effects of these changes, says 
Pres.William E. Kirwan, are to limit the focus of the 
Cabinet to policy matters and to change its meeting 
schedule from weekly to bi-weekly; to transfer the 
day-to-day operation and administration of the univer- 
sity to a new body, the Administrative Council, which 
will be chaired by Provost Gregory Geoffroy. 

A second body, the Facilities Council, also has been 
created, which also will be chaired by Geoffroy.Aiso 
reorganized is the Finance Committee, chaired by Vice 
President Charles Sturtz. 

"One consideration in making these changes is to 
ensure that, as president, I have greater opportunity to 
spend time off campus working on the Capital 
Campaign and building a stronger base of support for 
the university with our many external constituents:' 
says Kirwan. Marie Davidson has assumed the role of 
Chief of Staff with greater responsibility for the work 
of the President's Office. Several offices and individu- 
als that previously reported directly to Kirwan will 
now report to her, and she will represent the 
President's Office on the Administrative Council. 

Chad Gobel, who is serving as the assistant to the 
president and director of governmental relations, will 
assume additional responsibilities in the area of com- 
munity relations. Brian Darmody, who served as assis- 
tant to the president for economic development, has 
had his responsibilities broadened to include a variety 
of private sector initiatives, and his new title will be 
director of private sector relations. 

' I...".. . . - 
The Cabinet 

The Cabinet is the body established by the 
President to consider and approve policies and proce- 

dures for the management, maintenance and opera- 
tion of the university. 

Voting Members: 
President (Wiiam E. Kirwan) 
Y I? for Acad. Affairs and Provost (Gregory 
Geoffrey) 
Y I? for Admin. Affairs (Charles Sturtz) 
Y I? for Student Affairs (WiUiam Thomas) 
Y I? for Univ. Advancement (Reid Crawford) 
President's Chief of Staff (Marie Davidson) 

Support Staff who will Attend Meetings: 
Exec.Asst. to the Pres. for Legal Affairs 
(J.Terrance Roach) 
Director, CQI (George Dieter) 
Asst. to the Pres. & Dir. of Gov. and Comm. 
Relations (Chad Gobel) 

Administrative Council 
The administrative council will handle a variety of 

matters pertaining to the day-today operation and 
administration of the university. It will also recom- 
mend to the president policy matters arising out of its 
purview and will review matters of policy as request- 
ed by the president. 

Membership: (substitutes will have voting rights) 
for Acad.Affairs and Provost 

YI? for Admin.Affkirs 
YI? for Student Affairs 

Y I? for Univ.Advancement 
Exec.Asst. to the Pres. for Legal Affairs 

President's Chief of Staff 

Facilities Council 
The Facilities Council will oversee at a high level 

the use, maintenance, upgrade and planning for the 
university's facilities.The council will decide upon 
major space reassignments, allocation of funds for , 

new buildings and major renovation projects, prioriti- 
zation of capital construction and renovation projects, 
and oversee thet short-~erm. and long-term. facilities . , . 
planning, including the Campus Master Plan.The 
Council will approve program statements and design 

concept plans for all university faciliti 
Voting Members: (substitu lave votin 

rights) 
YI? for Acad.Affairs anu rruvost 
YI? for Admin.Affhir! 
Y I? for Student Affai 
Dean of the Gradual 
for Research (Ilene Nagel) 
Representative from the Council of De 
(rotates yearly) 

Principal Support Staff for Agenda Setting ar 
Meeting Preparation: 

Dir.of Facilities Planning (BrendaTesta 
Other Support Staff Who Will Attend Meetin 

Dir. of Physical Plant (Frank Brewer) 
Dir. of Arch., Eng. & Const. (Ed Camder 

ltes will h 

rs ) 
:e School 
.- -- 

Finance Committee 
The Finance Committee will oversee the fin 

condition of the university, protect its fiscal ca] 
manage annually available reserve accounts ant 
ances in the operating budget, review unit fee 
als and approve those not requiring Board of R 
action and advise the president on those requi 
Board of Regents action, and advise the presidc 
budget proposals for future years. 

Voting Members (substitutes will have votin 
rights) 

YI? for Academic Affairs and Provost 
YP. for Administrative Affairs 
V. I? for Student Affairs 
VF? for University Advancement 
Representative from the Council of DI 

(rotates yearly) 
Principal Support Staff for Agenda Setting and 

Meeting Preparation: 
Dir. of Budget and Financial Analysis 
(Tom Vogler) 

Other Support Staff who will Attend Meetings: 
, ..,Comptroller (Julie Phelps) 

Asst. YI? for Academic Affairs (Bill McLean) 

Report on Graduate Programs Finds Excellence, Opportunity 
continued from page I 

leges and schools. In assessing each 
program, the committee focused on 
four broad criteria: the mission and 
design of the program; the quality of 
the faculty and their research and 
scholarship; the level of student 
demand for the program and the quali- 
ty of applicants; and student outcomes, 
as indicated by placement of graduates 
in their field. 

The committee then made an overall 
assessment of each program based on 
the group's collective judgement of 
how well each met the four criteria, in 
the context of its own discipline and 
compared to programs at other public 
research universities. Each graduate 
program was then placed in one of five 
categories: 

Established Excellence- 
Outstanding; highly respected 
nationally and internationally. 

Strong, Highly Respected National 
Program- 

High quality with significant 
national standing and the 
potential to be excellent. 

Program Respected Nationally or 
Regionally- 

Well regarded among similar 
programs rated from average to 
very good at U.S. research uni- 
versities. 

Successful Regional Program- 
Successful among regional pro- 
grams by reason of faculty 
quality and student outcomes, 
with regional prominence. 

Program Confronts Signif~cant 
Challenges- 

Some strength in program and 
faculty, but faced with signifi- 
cant challenges in design, facul- 
ty and student outcomes. 

The committee recommends that 
programs with fewer than 45 appli- 
cants and fewer than 15 enrollees over 
the past three years, and with fewer 
than 15 degree recipients over the past 
five years, undergo close scrutiny by 
the provost, graduate dean and appro- 
priate campus committees, and be eval- 
uated for possible program changes, 
consolidation or closure. 

The report also calls for the creation 
of a single department of languages, 
merging the departments of Spanish 
and Portuguese Language and 

) 
es: 

Literature, French and Italian Language 
and Literature, Germanic Studies, 
Classics, and Asian and East European 
Languages and Cultures.Additionally, 
the committee recommends that the 
provost, with the advice of a faculty 
committee, examine the structure of 
graduate-level environmental science 
programs. 

Geoffroy has asked that each of the 
deans consult with faculty, chairs and 
other leadership groups about the 
report, and then submit a response to 
the various recommendations by Oct. 
1. During this same period, Geoffroy 
and Nagel expect to study the commit- 
tee's findings, and to discuss the report 
with the Council of Deans, the 
Academic Program Advisory Committee 
(APAC) and othero.The Graduate 
Council also has been asked to review 
the report and to forward its comments 
to the provost and dean of the 
Graduate School by Nov. 1. 

Under university review and 
approval procedures, some of the rec- 
ommendations may be implemented by 
the provost, with review by MAC. 
Other changes requiring College Park 
Senate action, such as merging or clos- 
ing programs, will undergo the Senate's 
review process beginning this fall, with 
the goal of having the Senate mlkp 

recommenc lations to the Presi 
...-a. u 

ident no 

ancial 
pacity, 
.. . 
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later than next April. 
Geoffroy emphasizes that the report 

represents the views of the committee, 
and that the university community will 
have ample opportunity to discuss, 
debate and explore the committee's 
findings as the administration moves to 
act on the report in the coming 
number of factors beyond this r . - 
as valuable as it is, will be consiucrcu m 
the course of implementing any 
grammatic changes: Geoffroy n 
"We now will begin the careful stuay or 
the report and, in that process,. 
ten to many voices. 

"I want to thank the commit 
an extraordinary effort that den 
a great deal of objectivity, reseal 
just plain hard work," Geoffroy ( 

ues."It is apparent that the long 
interests of the university drove 
committee's deliberations." 

year. "A 
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.tee for 
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Pragmatic Pioneer 
Ben Holman Eschews Token Label along Saccessfi l Journalism Career Path 

Ben Holman, 66, has spent his entire to work very hard at something if they that he was being 
professional life seeking out new things truly want to get it done well. taken advantage of 
to accomplish in journalism. He has Otherwise, they should be in a different because of his race. 
worked as a reporter, a columnist, a business." During the 1960s, he 
publisher, a television commentator Unfortunately, the students was an assignment 
and producer and Justice Department who can and do get it done well, editor and correspon- 
official, just to name a few.Though he Holman says, are often not justly dent at CBS.As ever, 
says he dislikes the tokenist stigma of rewarded for their efforts by today's he became impatient 
being labeled 'the first black" anything, journalism industry. He says some of his to try his hand at a 
he has indeed pioneered in many of brightest students, especially African new, more challeng- 
those fields where none other of his Americans, quickly become disillu- ing aspect of the . 

race had gone-or were permitted to sioned with the profession. When they business, producing 
go-before. realize that it will not offer them the the news instead of 

Holman's teaching background is as means to social change that they reporting it.About 
widely varied as his career path. He thought it would, they trade it in for that time, the net- 
teaches everything from basic report- more lucrative careers which offer work began to devel- 
ing to sports writing to media coverage greater chance for advancement. op the Sunday news 
of racial issues. Students who Holman himself has been tempted to magazine "60 
encounter Holman, who has been leave the field by lucrative job offers in Minutes." 

the corporate world. He was offered a "I wanted more 
"1 don7 make any high-ranking administrative job at NBC, than anything to 

unseemly alliances; where he had done an earlier tenure as work on that show," 
a producer and correspondent, he says. he says."But CBS 

has their hooks , job included a stratospheric salary wanted me to stay on 
inf 0 me. The reason and all the trimmings befitting a high- the news; they want- 

got so close to level executive. Initially, he admits, he ed me to be seen on 
was so flattered by the offer that he camera, not to work 

me is because they accepted right away. He became furi- behind the scenes 
knew 1 played it ous, however, when the appointment where nobody 

straight,p' was covered by Jet magazine under the would know I was Ben Holman 
headline "First Black Executive Signs to there." 

teaching at Maryland for nearly 20 NBC" before the deal was even inked. Holman later fulfiled his producer He played it so straight, that he man- 
years, find that his diverse experience "Obviously, in many of these situa- aspirations at NBC, where he found he aged to leave the administration honor- 
has fostered in him a low tolerance for tions you were made to be the token was given significantly more creative ably even after both Mitchell and his 
people who hope to skirt their way for a large organization," he says. latitude than at CBS.This space allowed special assistant at the CRS went to 
through journalism with a minimum of "However, I have tried to steer away him to start the first local investigative prison for conviction of felony charges 
effort. from it, and I think that, in large part, reporting unit in the country at that relating to the Watergate scandal. 

"I have some old-fashioned notions," I've succeeded." time, he says. He also continued to "They actually ended up as cell 
he says."I tell (students) that they have It was not the first time Holman felt work as a correspondent. mates: he says. "You can imagine what 

One year later, they had to say about Ben Holrnan." 
Holman went to work Given a choice among all the presti- 
for the U.S. Justice gious careers he has mastered, howev- 

Welcome Women er, Holman says he'd still like to go back 
The Graduate School and the to his first real reporting job, breaking 

Special Assistant to the President on tor of the Community stories on the city beats for the 
Women's Issues invite new and return- and others. Relations Service. Chicago Daily News. "I got to cover just 

about every beat in Chicago," he says. "I 
was the only black in the newsroom at 
that time, so they gave me a lot of lati- 

served as a mediator tude to roam around the black neigh- 
pm in the multipurpose room of the for legal issues involv- borhoods and look for stories. I got to 
Nyumburu Cultural Center. tion materials can also be viewed at ing race and ethnicity. do a lot of feature writing that way, 

For more information call 405-7476. http://www.cies.org or e-mail. When he approached which is what I enjoyed the most of 
Mitchell about becom- all." 

Fulbright Grant Application Time Kindergarten Comer ing its director, he said Holman does have a few regrets 
about missed opportunities in his pro- 
fessional life. One challenge he laments 
was that of foreign correspondence, a 

which allow grantees the opportunity in it state-certified kindergarten as he saw fit. Mitchell, calling which evoked to him the 
to lecture or undertake advanced he says, was fully pre- romantic side of journalism. "I would 

pared to give him that have loved to have spent a few years in 
a city, any city, covering foreign news," 

academic year, and many assignments are children from 3 to 6 years of age. "They saw me he says. 
flexible to the needs of the grantee. as a good establish- When pressed as to whether or not 

ment-oriented black he may still have time to fulfill this one 
unrealized dream, however, Holman 

199899 academic year, deadlines are ing opportunities on Friday, Sept. 12, from quickly returns to his characteristic 
pragmatism. "It's too late for me to go 

including the Fulbright International running around like that anymore: he 
Education Administrators Program says."Anyway, I'm happy to do what I'm 
(Nov. l), German Studies Seminar (Nov. and application forms will be distributed. reason people got so doing right now." 
1) and NATO Fellowships and -JUSTIN OPPELAAR 
Institutional Grants aan. 1,1998). at 405-4 192 or e-mail at 

Scholars of all disciplines are wel- jadams@deans.umd.edu to register. 
come to apply for grants. Openings 

I 


